A WOMEN LEADERSHIP FOUNDATION
PROFESSIONAL TRAINING PROGRAM
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Lead the change with EYL. Master essential
leadership skills through practical tools and
strategic perspectives built for immediate

impact.
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ELEVATE YOUR LEADERSHIP
PROGRAM OVERVIEW

Unlock your leadership potential with Elevate
Your Leadership (EYL )—a transformative, two-
day workshop «crafted to build essential
leadership skills through immersive, actionable
insights. Specifically designed for professionals
up to the managerial level, this program weaves
together strategic perspectives, practical tools,
and personal growth to prepare participants for
confident, impactful leadership in today's

dynamic business environment.

WHY CHOOSE EYL?

The Women Leadership Foundation offers a fully
customizable experience, seamlessly aligning
our program with your organization's unique
goals and vision. Whether you're nurturing
emerging leaders or empowering mid-level
managers, EYL adapts to vyour objectives,
providing targeted content and outcomes that

drive lasting results.

OUR APPROACH

Led by experienced industry expert with
extensive industry knowledge, EYL creates an
engaging and relevant learning atmosphere for
all participants. =-Telg individual leaves
empowered, equipped to make meaningful
contributions, and ready to lead positive change

within their teams and organizations.
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> ELEVATE YOUR LEADERSHIP (EYL) Why this program?
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For Professionals Ready to Lead

This is more than a workshop—it's your roadmap to
impactful leadership. In just two days, you will:

e Master Strategic Perspectives: Gain the
high-level mindset and practical tools
needed to navigate and lead in today's
dynamic business environment.

=== o Build Actionable Leadership: Move
beyond theory with immersive, hands-on
insights  designed  for immediate
application from the managerial level
and beyond.

e Accelerate Personal Growth: Unlock
your unique leadership potential through
a curriculum that weaves together
confidence, strategy, and self-awareness.

e Drive Positive Change: Leave
empowered to lead your team with
purpose, equipped to make meaningful
contributions to your organization's
vision.

e Join a Powerful Legacy: Connect with an
elite network of peers and become part
of the prestigious Women Leadership
Foundation alumni community.
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PROGRAM CURRICULUM

5 ELEVATE YOUR LEADERSHIP (EYL)

iving Results

Dr

www.womenleadershipfoundation.com

Program Curriculum

The 2-day  curriculum s
meticulously designed to
balance strategic depth with
practical application. Each day
explores a critical dimension of

transformative leadership
through immersive learning,
case discussions, and

experiential activities.

Women Leadership Foundation
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& ELEVATE YOUR LEADERSHIP (EYL) Program Curriculum

Day 1: Introduction to Leadership

Module 1: Leading with Purpose
e Values: Discovering your Values
e Purpose: Finding your Purpose

e Aligning Values and Purpose

Module 2: Stages of Relationship
e Connect: finding common ground for connection.
e Building Relationship: Based on trust and respect.
e Build Trust: Cornerstone of effective leadership &
relationship building.
e Shared Values: Reinforce shared values that align with the
organization's mission and vision.

¢ Influence: Drive positive change and achieve shared values.

Module 3: Stages of Teamwork

e Forming: Beginning of team formation.

Storming: Perspective vs Personalities.

Norming: Cohesion and collaboration

Performing: Trust and Collaboration - Enable teams to align

their goals for sustained performance

Adjourning: Transition into new endeavors

www.womenleadershipfoundation.com Women Leadership Foundation
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& ELEVATE YOUR LEADERSHIP (EYL) Program Curriculum

Day 2: Synergy & Leadership Development

Module 4 - The Brain & Leadership Values
Understanding your Brain Dominance style:
e Analytical Mode:
o The Deep Thinker (Logical and Detail-Oriented)

Visionary Mode:
o The Strategic Optimist (Process and Detail-Oriented)

Creative & Innovation Mode:

o The Transformational Creator (Innovative and

Original)

Relational Mode:
o The Empathetic Nurturer (Compassionate and

Harmonious)

Application: Identifying the "Brain Dynamics" of your

team.

Module 5: Emotional Intelligence

e Why El matters in Leadership

Developing Self Awareness

Mastering Self Regulations

Enhancing Social Awareness and Empathy

Strengthening Leader’s Relationship

Leveraging El for strategic Thinking

www.womenleadershipfoundation.com Women Leadership Foundation
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& ELEVATE YOUR LEADERSHIP (EYL) Program Curriculum

Uniting Talents,
Fueling Innovation

Meet the expert driving our mission, bringing years of industry experience, passion,
and strategic insight to every session.

Datuk Zunaidah Idris
Founder & Vice Chairman
Women Leadership Foundation

(WLF)

www.womenleadershipfoundation.com

Datuk Zunaidah Idris is an accreditation HRDCorp trainer and a
Founder and Vice Chairman of the Women Leadership Foundation
(WLF). As Chairperson of WLF’s Leadership Pillar, she initiated
impactful programs such as Elevate Your Leadership (EYL),
Leadership Mentoring Programme (LAMP), and Sarawak Women of
Tomorrow (SWOT), while securing partnerships with Huawei
Malaysia and the Asia School of Business.

Currently she holds the position of Adjunct Professor at UTM'’s
Faculty of Social Sciences and Humanities and member of the
Board of Trustees for the UKM Leadership Endowment Fund, and
an Advisory Panel for Malaysia Women in Energy (MyWIE). She was
formerly the Chairperson of IMPAC, under the Ministry of Plantation
Industries and Commodities, an agency focusing on talent skill and
development for the plantation and commodity sectors.

Datuk Zunaidah is a former Senior VP of Hong Leong Investment
Bank with more than 30 years of experience in the investment
industry. She has successfully developed many talents to be
placed among the GLCs. She has initiated multiple learning
platforms for industry players, and one of the most significant
learning platforms is Bursa -HLIB Stratum Series.
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& ELEVATE YOUR LEADERSHIP (EYL) INVESTMENT & REGISTRATION age 8

PROGRAM INVESTMENT

RM 21,000.00

For up to 30pax

*Additional RM4,000 for assessment and report

Price is exclusive of 6% SST

2-Day 7 Hours Full

FACE TO FACE CLASSROOM CERTIFICATION

HRD CLAIMABLE

» Training Program Detail: 10001657739

:
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@ ELEVATE YOUR LEADERSHIP (EYL) INVESTMENT & REGISTRATION

Scan the QR code below

or Click the link here!

READY TO TRANSFORM YOUR TEAM?

Contact our Program Director to discuss availability and
customization for your program

PROGRAM DIRECTOR

Ms. Syazwina Khalid

@ +6016-6807027 @ syazwina@womenleadershipfoundation.com


https://forms.gle/KunGrU1M6CwFH7TPA
https://forms.gle/KunGrU1M6CwFH7TPA
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www.womenleadershipfoundation.com
+60 17-260 4970
leadershippillar@womenleadershipfoundation.com

Level 33A, MOF Inc. Tower, No. 9
Persiaran KLCC, 50088 Kuala Lumpur,
Wilayah Persekutuan, Malaysia



